1. Put the server (your PC) and phone in the same hub (or at same LAN network), or connect the computer to the LAN port of phone with a cable.
2. Make the Phone enter post mode: power off long press “#”power on, release # button until phone UI shows post mode.
3. Set the IP of PC to 192.168.10.xx.
4. Open ftp server, add a user, set password. Such as 123; 123. Set the path of upload. Such as mine is: F:\auto, put the firmware file (xx .z) in this path.
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5. Telnet 192.168.10.1 again with CMD.
Enter command as following:
1) Enter 1 to see the phone’s mac, make sure it is the phone which you wanted to upgrade, prevent upgrade other phones;
2) Enter 2;
3) Enter server address(your PC address): 192.168.10.xx
4) Enter file name(your firmware file name), such mine is: x3s.z(don’t forgot the name suffix .z)
5) Enter user name and password of the ftp server you set, mine is 123; 123.
6) When start updating, it will say ”Update start…”, when done, it will say “Update Finish”, “Update success”.
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7) Enter 3 to clear configuration, enter 4 to reboot phone.
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